
Discussion Case Scenarios 
 
The following scenarios are all fictional (if occasionally inspired by real world examples).The point of the 
exercise is to assess whether each would be a good candidate as a discussion case—i.e., a case study that 
is specifically created for the purpose of stimulating face-to-face or online discussion. Be aware that all 
the examples could be presented as case studies of one form or another. The task here is more specific—
focus on the appropriateness of the scenario for further discussion. 
 

Scenario 
Good 

Discussion 
Case? 

Notes 

1. Budget Cuts 
A U.N. program manager is faced with budget cuts of 
10%. She considers a variety of strategies that she might 
apply, hoping to minimize the impact of the cuts on the 
program’s mission. She is approached by a case writer 
interested in describing the choices that she is facing. 

Yes 
 

No 

 

2. Ordnance Disposal 
A U.N. observer in a former war zone has observed an 
innovative approach to storing unexploded ordnance 
gathered from local forests and fields while it awaits 
proper disposal. The approach involves building simple 
structures out of inexpensive, locally available materials. 
He proposes that a case study be written to document the 
steps necessary to construct these structures to be used in 
training others. 

Yes 
 

No 

 

3. Cotton Gin 
A World Bank consultant has been working with an 
African cotton cooperative considering the construction of 
its own cotton ginning facility. A variety of different 
technologies are available, fundamentally different in their 
construction costs, operating requirements and labor 
usage. A case writer has suggested presenting these 
alternatives as a case study. 

Yes 
 

No 

 

4. Public Health Initiative 
A public health initiative conducted by the WHO in an 
isolated region of an interior South American country has 
proven to be far less successful than anticipated. At the 
heart of the problem, a set of local beliefs that were in 
conflict with the practices being advocated. The project 
leader has proposed that a case be written to describe the 
experience and underscore the importance of identifying 
local practices prior to implementing change. 

Yes 
 

No 

 

5. Micro-finance Program 
A micro-finance program initiated in Bangladesh has 
introduced an innovative checklist for identifying high 
potential, low cost loans. Aside from the characteristically 
high payback rate of micro-loans, it has resulted in 
employment gains nearly twice as great as typical of such 
programs and has proven particularly effective in 
providing jobs for uneducated women. A case writer has 
approached the program manager to prepare a case 
describing the checklist and explaining the underlying 
thought process that led to its development. 

Yes 
 

No 

 



6. Knowledge Management System 
A technology office working directly for the UNDP 
Administrator has been tasked with identifying 
technology-based knowledge management solutions that 
will better capture field experiences from local 
development activities and make them more accessible to 
across the entire program. To date, she has received five 
proposals from vendors, varying considerably in cost and 
capability. At a U.N. workshop, a case writer has 
suggested documenting her current situation as a case 
study. 

Yes 
 

No 

 

7. Negotiation Breakdown 
High level U.N.-sponsored talks between rebels, 
government and military leaders in a small West African 
nation have suddenly broken down. A meeting between 
representatives of the parties and the U.N. officer has 
shown some promise but has failed to reach any 
conclusion as to how the deadlock might be broken. 
Assuming the parties can be prevailed upon to consent, an 
assistant to the officer has suggested that the transcript of 
the meeting would serve as an excellent basis for a case 
study. 

Yes 
 

No 

 

8. Employment Opportunities 
Within an unnamed U.N. agency, it has been determined 
that employees from developing nations are being 
promoted at a rate far lower than their counterparts from 
the EU and North America. A senior manager from the 
agency has been tasked with developing policies to 
remedy the situation. She wonders if this might make a 
good case study. 

Yes 
 

No 

 

9. Justification Matrix 
A U.N. wide change to budgeting procedures is being 
implemented in response to overall cutbacks. The new 
procedure includes a 9-point justification matrix that must 
be applied to all projected expenditures above a certain 
threshold (that varies by category of budget item). The 
matrix is quite complicated, so it is anticipated that 
considerable training in its application will be required. It 
has been proposed that a case study on using the matrix be 
developed in order to make its interpretation and 
application more concrete. 

Yes 
 

No 

 

10. Water Project 
A U.N. project manager has just returned from a highly 
successful water project in Central Asia. He attributes 
much of its success to a white paper he had read that 
advocated a particular approach to achieving “buy-in” 
from village leaders in tribal areas. He has requested that a 
case study be written to document the project as an 
example of best practices that could be used in training 
other project managers and consultants. 

Yes 
 

No 
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